WEST Administrative Procedure 3250
HILLS District Strategic Planning
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Reference: Accreditation Standard 1.B;
Title 5, Section 51008, 51010, 51027, 53003, 54220, 55400 et seq., 55510, 56270 et seq.

The Strategic Plan for the district shall be developed by individuals representing the following
groups:

e Board of Trustees

e District Office Staff

e College and Center Staff
e Academic Senate

e CTA
e (CSEA
e Students

e Community and Business Members

This group shall be known as the District Strategic Planning Committee and shall meet a minimum
of three times each academic year.

The College Presidents shall ensure that a College Educational Master Plan is developed by each
respective college’s governance group.

Board approval date: 12/6/05
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